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Introduction

Welcome to The Magic of The Tiny E-Book workshop!

I’m excited to share with about how writing a short
little e-book can create a powerful following around
your message, build your email list by the thousands,
& flood your business with people eager to become
your paying clients & customers. 

This has been a gamechanger and blessing for my
work, for spreading my message, for creating more
community around my ideas & teachings, and for my
sales. 

I am over the moon to have the opportunity to share
about my experience with you and to provide for you
guidance on how you can experience magic too when
you write and share your own tiny, magical ebook. 

Let’s get started!

Love,
KC
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What makes a tiny e-book magical? 
A tiny e-book is any book or written content under _______
pages.

The internet is filled today with people sharing ideas and
messaging. 

What is important is that you find a way to ________  to people
who resonate with your _______  and what you ________.

People’s attention spans today are ______ so a tiny ebook is
fantastic for creating a meaningful and valuable _______ with
others.

Tiny e-books are a powerful way to create _______ with your
others and develop authentic community around you, your
message and your work.

When people feel trust and  connection with you, and they feel
supported and _______ by you, your story and your ideas, they
are more likely to want to go deeper with you and become your
paying ________.

What makes a tiny ebook ________ is its ability to create that
authentic connection and trust. 

What makes a tiny ebook magical is it’s ability for people to
really know your _______ when they read it and to then feel
aligned with you. 

Not all e-books create that experience of trust, inspiration
and connection! But today you will learn a framework for
writing a MAGICAL tiny e-book so you can create this kind of
community around your work too. 
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Framework for Writing

Your Tiny Magical E-Book
The following 5 Step Method for writing your very own tiny,
magical e-book will ensure you connect authentically and
intimately with your reader, communicate your ideas and
guidance clearly, and create transformation for the one
holding you book in their hands (well, probably on their
iphone, but you get the point:) 

In this workshop, you will jot down ideas on each step for now
and then later either write (a very messy) draft of your ebook
or audio record your e-book, get it transcribed and then edit
it. 
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Step 1: The Situation
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The first step is to get clear on the situation your tiny e-
book addresses. 

“The situation” is whatever it is that your message or work seeks
to transform.

What is the situation you care about that you want to help
people with and transform? 

Start with the compassion meditation to get into the heart of
your mind where you can connect to your care for the people
you are writing for. This is the best way to get "out of your head",
and into your heart...where your most valuable wisdom and
guidance lives.

Then contemplate these questions and journal your answers: 

What is the situation, the challenge, or the suffering that you
feel deeply called to shift, heal or innovate upon? 

(The more you can clarify the situation as it is, rather than how
you think it should be, the more effective you will be in
connecting with your audience and gaining their trust.)

What are the current thoughts and beliefs that are creating this
situation for your audience, or that has people continue to be
involved in it or impacted by the situation in any way?
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Journal Your Answers Here



Step 2: Clarify Your Shifts 

in Perspective

06

The second step is to get clear on what shifts in perspective you have to
share with people about how to transform the situation.

I want you to take a moment to connect to the situation you care about that
you want to transform, to those who are experiencing it, and to your vision
for what you know is possible for your reader on the other side of this
transformation. 

Write down the following phrase:

 “Most people think or believe...X, but the reality or truth is …Y” 

Now, take 20 minutes and write as many shift in perspective statements here
as you can using that sentence above as your framework.

Even if you have a moment where nothing's coming to you, just sit and wait
and see what else may come. 

Take a few deep breaths, with long exhales. If you need to take a moment to
go back and drop into your compassion meditation, do that. Often things
come bubbling up quickly when you connect to compassion and into the
heart of your mind. Don't start editing them. Don’t judge them. 

Just write out whatever comes. 

You will go back to edit and refine later. 
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Journal Your Answers Here



Step 3: Clarify Your Tiny

E-book's Diamond Insight
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The next step is to clarify your Diamond Insight. 

The Diamond Insight is the transformative and helpful core idea that
your tiny e- book will be centered around.

To get clear on which shift in perspective is your Diamond Insight, look
at your list of shifts in perspective from Step 2. We are looking for the
shift in perspective that will have the greatest chance of opening
people’s minds and seeing the situation in a new way.

In the first half of your shift in perspective statements -  “Most people
think/believe…X”  - look for the one that is the most prevalent sticking
point for people. 

Look at your list of shifts in perspective and ask yourself some of
these prompts to help you get clear on which shift in perspective is
your Diamond Insight:

Which is the one confusion that, if people could clear this up, it would
be such a huge relief for them?

Out of all the shifts in perspective that you wrote, which one has the
greatest chance of freeing people from the most predominant place
where they are stuck?

What insight will open their minds, and prime them to go even deeper
into more of your ideas and unlock more shifts?

So, based on these questions… which is your Diamond Insight?
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Step 4: What next steps

should the reader take?
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What next steps can you offer to them to reader to help them change the
situation for the bette and to get or experience what they want or desire?

Or put another way: once they read and receive the transformative idea from
you (your Diamond Insight), what should they now DO to change the
situation and experience transformation or achieve what they desire?

First do this

Then this

Then this

Then this

Brainstorm and write out the next steps.

Finally, what examples/stories/metaphors can you provide them for
some of the steps to help them understand better, to "get it" and take
action?
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Step 5: Tell Your True Story
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What makes a magical tiny e-book magical is that your readers
really get to hear and know your heart. 

They know about the road you have walked in life where you too
experienced or had experience of this situation they are also dealing
with. They have a window into your experience, and can feel your
humanity as well as your triumph. This is what sets you apart in a
crowded sea of voices. This is what creates true connection and trust. 

In your tiny e-book you will share your authentic story (at the
beginning, end, or woven into the middle. I personally chose to do it at
the beginning but also provided guidance for people to skip right to
my teaching content if they chose. 

Here are journaling prompts as you begin to clarify the story you
will tell in your tiny e-book:

What was YOUR experience dealing with this situation?

What happened that led you to have this Diamond Insight?

What happened for you after you had this Diamond Insight? What
steps did you take?

How did your life and/or work change as a result (be specific)

Make your story vivid. Paint the picture of what you experienced at
certain moments. Really take them there.

And - remember this is a tiny e-book not a novel, so choose the most
relevant parts of your story that pain the situation and your
transformation.
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Strategies for Sharing

Your Tiny Magical E-Book
Now that you have done a good brain/heart storm about the
content for your tiny e-book, we are going to talk strategy
and implementation. 

What are strategies for sharing your ebook and for growing
your email list with it? How do you create meaningful
relationships with your readers? At what point do you share
offers with them to buy your products or services and to go
deeper in their relationship wit you? 

Let's discuss!
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Strategies for Sharing Your Tiny E-book
1. Create an ____________ for your tiny e-book.

a. Link to it for __________ – easy access to you, your wisdom
and to build your email list

b. Link to it for ____________ – same benefits as above but with
a low pay option, ($5-10), this then builds your email list with
people who are willing to pay for your offerings

2. Have an opt-in on each page of your _____________ and as a
pop up on your website

3. Write posts on __________________ and/or create stories and
Reels that tie thematically to your tiny ebook. 

Link to the ebook url, put it in your Linktree, ask for people to
send you a DM requesting the link to download (or buy) from
you, or put a comment saying that want to receive it and send
them the opt-in (or payment link) in their DM. Do this often!!
Several times per week and using different ways of sharing
(written post, stories, reels/videos). 

4. Run ads to the ebook for people to either opt in for free or
buy (buying is smart on this because it helps to cover ad
spend. Be sure to get smart guidance or support when
running ads.)
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Building Community & Sales Strategy

Post-Optin 
After people buy or opt in to you ebook, you will want to have
a series of emails called _______ (nurture emails) that they
receive over the course of a few days that highlight parts of
the book and that asks them questions. 

Urge them to reply to your emails with their thoughts,
reflections, insights and their own story.

Respond or have someone on your team respond with care

This is an extraordinary way of building true community and
connection right from the beginning and I cannot understate
how valuable this piece is.

From here, then invite them into an _______  or a conversation
to explore their struggles, discuss them getting more support
from you, and then invite them to enroll in your offer.

In my experience and what I have seen from colleagues
following the same strategy of using their own tiny, magic e-
book - sales become so much easier because you have done
the work to create deep connection and value with your
readers and followers. 

In fact - after I launched my ebook 2.5 years ago, 75% of my
sales since that time have come from people who got my tiny
ebook!  

I'm excited for you to experience this magic!
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